Trafford Partnership Executive

Minutes of the Meeting of 12 May 2011
Partington Community Centre
1. Chair’s welcome and apologies

The meeting was chaired by Cllr Matthew Colledge, Leader of the Council and Chair of the Trafford Partnership.
Special welcome was made to Councillor Jonathon Coupe, Executive Member for Safe, Strong Communities and to Imran Khan and Fiona Slack, the new Partnerships Officers.
Present:

Ralph Rudden 
Vice Chair and Sale West Partnership
Theresa Grant
Trafford Council

Colin Barson 
Voluntary and Community Action Trafford and Children’s Trust 

Board
Mark Roberts
Greater Manchester Police and Safer Trafford Partnership

Matthew Gardiner
Trafford Housing Trust and Strategic Housing Partnership
Roger Sutton
Altrincham Hub and Strong Communities Partnership
Apologies:
Janet Callendar
Trafford Council and Safer Trafford Partnership

Chris Fletcher
Greater Manchester Chamber of Commerce and Trafford 
Economic Alliance

Mike Savage
Redrose Forest and Environment Partnership
Graham Wallis
Trafford PCT and Health & Wellbeing Partnership

In Attendance:

Jayne Stephenson

Trafford Council
Adrian Bates
Trafford Council
Anne Higgins
Trafford Council 
Fiona Slack
Trafford Council

Imran Khan
Trafford Council

The appointment of Councillor Coupe to the Executive was agreed.

2. Minutes and Action Log from the meeting of the Trafford Partnership Executive on 10th February 2011
The Minutes of the above meeting were agreed as an accurate record of proceedings and the progress made against the Action Log was noted by the Board. Two points were noted:

· the cumulative effects of public sector budget decisions should be maintained as an ongoing piece of work. 
· the update on the AGMA Work Programme has been on the agenda for some time and this will need to be addressed.
	Action
Jayne Stephenson to meet with Chris Fletcher to discuss report to the Executive on the effect on our communities of the AGMA Work Programme.
Partnership Team to continue to collate the information on the cumulative effects of public sector budget decisions and to work with partners during the 2012/13 budget planning process to identify key risks and issues.


3. Update from the Development Working Group 11th April 2011
A presentation was circulated demonstrating the key updates from the Development Working Group meeting on the 11th April 2011. 

The new Partnership Support team are in place and their workloads were shared with the Executive. The Executive were invited to contact any of the team members for support and advice (see Appendix 1 - contact details)
The Communications Group has been created and will be producing a page on the Trafford Partnership for Your Trafford, the Council’s newsletter, for example including the successes of the Sale West and Ashton Partnership. 
Conference feedback was shared with the Executive. Overall, 93% of attendees found the event to be a worthwhile day, with particular positive feedback regarding the Question and Answer session, Wall of Vision and keynote speakers. An area for improvement next year will be to ensure there are agreed tangible outcomes from the event. The next Conference will be held in February 2012.
The Leaders Network events have been arranged and dates are set for three breakfast meetings in June at various locations in the borough. 

The approach to Strategic Commissioning was agreed. The framework will now be developed at the next DWG meeting then circulated to the Executive for approval. Business cases will be required to clearly state outputs and outcomes. There will be a number of rounds of business cases, to enable all partnerships time to develop appropriate business cases. It has not been decided how much will be allocated in this round. Following agreement by the Partnership Executive, Trafford Council Executive will be the final sign off on all business cases as the accountable body. Thematic Partnerships will be supported through the process by the Partnership Team 
	Action
The Communications Group to provide an update to the next DWG and Executive meetings.
Partnership Team to circulate arrangements for the Leaders Networks to the Executive (flyer attached as Appendix 2)
Partnership team to develop the Strategic Commissioning Framework and present to the next DWG


4. 
Sale West Task Groups – update and actions 
The Executive were updated on progress of the Sale West Task Groups by Ralph Rudden, Chair of the Sale West Partnership. 

There are seven task groups; Employment and skills, Gym renovation, Learning Centre, Centre Management, Environment, Communications, and Childcare provision and isolated mothers.

Progress was noted, including the Reality Check Panel and the SWAN newsletter which are both connecting the Sale West and Ashton Partnership with local residents. The Gym renovation is on track, with funding from the Leisure Trust and PCT. The Learning Centre actions have now been resolved and it is expected that an internet connection will be up and running in the near future and there will be an aim to start IT courses at the Community Centre in September 2011. These successes should be celebrated in the local community; the best way to do this will be discussed with the Communications Group.

However, concern was raised regarding the Employment and Skills Group, and its coordination with Trafford Economic Alliance. For example, Job Centre Plus were invited to the SWAP meeting to present however did not attend. This will be discussed when Jayne Stephenson meets Chris Fletcher. 

There are a number of lessons learnt through this pilot process, which will be captured by the Partnership Team. These include the need for this activity to be sustainable, that we utilise the skills and resources within existing partnerships across the borough, and that when thematic partnerships are making decisions that will impact on the local communities that they make effort to engage with local partnerships and people. 

Action
Theresa Grant and Matthew Gardiner will both oversee progress on the Sale West and Ashton Partnership on behalf of the LSP.

Employment and skills – There is still a need to establish a link from Trafford Economic Alliance with the residents and community in Sale West. 
Jayne Stephenson will raise this with Chris Fletcher when they meet. 
Centre Management – There is a need to engage and unify the management of the centre, especially Irwell Valley Housing Association. 
The Chair to contact Irwell Valley to discuss their engagement. 
5.
Strong Communities Partnership Proposals
The Executive received a report from Roger Sutton, Chair of the Strong Communities Partnership on the proposed structure and activity of the Strong Communities Partnership. The principles of the Partnership will be reduction of inequality between communities in Trafford and supporting multi-agency work in local communities. 
The Neighbourhood Boards proposed would align and build upon existing neighbourhood forums to create a more effective and universal service to local people. Councillors and partners in current forums will need to be consulted as part of this proposal. The Strong Communities Board will support the alignment of neighbourhood working across the borough and partner organisations. 
The Executive agreed the proposed structure and activity of the Strong Communities Partnership, however it was noted that although it covered the public and voluntary sector well, the private sector were not being represented.
The Strong Communities Partnership requires the involvement of senior people within each thematic partnership to ensure activity is communicated and coordinated across the partnership. Identifying the leaders of communities is a big challenge especially if consideration is taken to note the sustainability of the leadership. The Executive is required to nominate suitable leaders for these roles. Each Thematic Chairmen to also nominate a representative to sit on the Strong Communities Partnership.

	Action
Partnership Team to contact the Executive to gather nominations for community and thematic leaders.
Roger Sutton to consider how to involve the private sector in the Strong Communities Board


6.
Approach to the preparation of a Voluntary Sector Strategy


The Executive were presented with a paper outlining the approach to develop a Trafford Partnership vision for the Voluntary Sector in Trafford. The approach and the key principles were agreed by the Executive.
The Executive thanked Colin Barson and VCAT for all their hard work over the past few years. The expertise gained will be incorporated into the new structure as much as possible. VCAT will not exist from the end of June so these plans are moving fast at the moment. If there are any issues with these plans, an emergency meeting of the Executive can be called.
	Action

The Voluntary Sector Strategy will be delivered at the next Executive meeting by a representative from the Steering Group.

Colin Barson to inform the Chair if an emergency meeting will be required.


7.
Indices of Multiple Deprivation 2010
A presentation on the key findings from the recently published Indices of Multiple Deprivation 2010 was delivered by Imran Khan, Partnerships Officer. The presentation highlights that whilst the number of areas in Trafford in the worst 5% of the country have been reduced, it would appear that the areas left in the bottom 5% are not improving at the same rate as the top performing areas. This information will underpin the Strong Communities Partnership priority to reduce inequality across the borough. 
However, the crime figures have been disputed by several boroughs in Greater Manchester. The Partnerships Team will obtain crime figures for Trafford and check all other figures are correct. 
UPDATE – The Partnership Team has received further information regarding the quality of the Indices of Multiple Deprivation data. The IMD data is being challenged by the Commission for New Economy. It is vital that we use credible data to evidence our priorities and support our activities. As such, the Partnership Team will monitor the situation, and will put on hold plans to utilise the data within Thematic Partnerships. We will inform the Executive of any developments.

	Action
Partnerships Team to check data and monitor challenges to validity
Partnerships Team to support Thematic Chairmen in planning activity to improve our more deprived neighbourhoods


8.
Local Area Agreement 2008-2011
Adrian Bates presented a final report on the performance against the targets in the 2008-2011 Local Area Agreement. Each thematic partnership is now developing a set of performance indicators that monitor the activity they are undertaking as a Partnership, and measures the impact this activity is having in reducing inequality in Trafford. A number of these will be used by the Executive in future to monitor the overall performance of the Partnership.
	Action
Partnerships Team to support Thematic Chairmen to develop effective performance measures, including at neighbourhood level to enable local improvement to be tracked.
Partnerships Team to develop set of indicators for the Executive by June 2011


9.
Date and time of next meeting

Trafford Partnership Executive, Tuesday 9th August 2011, 11am-1pm, Stretford Police Station

Trafford Partnership Executive, Thursday 10th November 2011, 10am-12pm, Flixton House

Trafford Partnership Executive, Thursday 9th February 2012, 10am-12pm, Trafford Housing Trust, Sale Point
Appendix 1 – Partnerships Team contact details

Jayne Stephenson, Head of Partnerships and Performance, 912 1231, jayne.stephenson@tarfford.gov.uk

Adrian Bates, Interim Partnerships Manager, 912 5558, adrian.bates@trafford.gov.uk

Imran Khan, Partnerships Officer, 912 1361, imran.khan@trafford.gov.uk

Fiona Slack, Partnerships Officer, 912 1308, fiona.slack@trafford.gov.uk

Partnerships Team

Trafford Council

7th Floor

Quay West

Trafford Wharf Road

Manchester
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