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AGENDA ITEM 5

TRAFFORD CHILDREN’S TRUST BOARD
LOCAL AREA AGREEMENT REWARD MONEY

£166K has been made available to the Children’s Trust Board through the Trafford Partnership to support projects that are aligned to the Children and Young People’s Strategy. Money cannot be used to fund existing services.

It is proposed that the reward money is used to fund/ support projects that compliment the four key themes of the Strategy:

· Health and Well-being;

· Closing the gap for vulnerable groups;

· Closing the gap for localities; and

· Achieving adulthood

The enablers to help deliver these themes include;

· Children’s Trust Governance Arrangements;

· Communication;

· Engagement;

· Performance Management

· Commissioning; and

· Workforce Development

Time will be spent at the next Board meeting to consider how money might be used to fund project that support the Strategy.
