Environment Partnership Executive
29th June 2011 3pm-5pm
1. Attendees:

Mike Savage (Chair)
Red Rose Forest
Petula Neilson

Trafford MBC

Bob Hulley

Trafford MBC

Andy Hunt

Trafford MBC

Mike Charlesworth 
Trafford MBC

Chris Wright

Action for Sustainable Living

Dominic Smith

Trafford MBC

Mark Ward

Groundwork MSSTT

Aidan Flynn

Trafford MBC

Fiona Slack

Trafford Partnership

Apologies:

Paul Farrand

Trafford MBC
Gary Taylor

Trafford MBC
	Note


	Action

	2.       Update on Partnership meeting with the Corporate Director for Environment

	

	2.1 It was agreed that the meeting with Peter Molyneux was useful. He was keen to show the added value that the partnership brings to Trafford in an easily accessible way. It was suggested that the Environment Partnership work on producing a graphic illustration of the work it does and focuses on two main ideas; Cleaner, Greener Trafford, and Sustainable Trafford which should cover all of the work that the partnership aims to achieve.

	ALL – Think of ideas for designing the graphic to bring to a workshop later in the year.

	3. 
Update on the Structure of the LSP

	

	3.1 The new structure chart was shared with people present. 
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The Strong Communities Partnership first meeting will take place on the 12th July. One representative from each thematic partnership will attend, it was previously agreed that Mark Ward would attend on behalf of the Environment Partnership. There will also be representatives from the neighbourhood forums and the voluntary and community sectors present. This partnership will be initially focusing on community engagement with the partnership and voluntary sector grants.

	

	4. 
Commissioning and Performance Framework

	

	4.1 The Commissioning Framework for the LAA Reward Grant money allocated is due to be signed off on Friday 8th July by the Partnership Executive. The framework includes a template for each thematic partnership to consider. The focus of the first round of bids to be signed off will be based on the capital amount of money that has been allocated. The amounts that the Environment Partnership was awarded is in total £71, 279.10 with £49, 895 allocated for revenue and £21,384 for capital projects. In total there is an additional £1,533,252 to bid for in a central partnership pot.
 


	FS – Arrange meeting for members to get together on the 12th July to discuss further. 
ALL – Consider ideas for commissioning ahead of the meeting planned.

	4.2 
The first bids will be looked at by the Development Working Group on the 26th July 2011 and then get final sign off by the Partnership Executive on the 9th August 2011.

	

	4.3    The Commissioning Framework will be applicable to all commissioning activity throughout the Partnership. Business cases will require to report on evidence of need, engagement of the community, sustainability and how they achieve the priority outcomes.

	

	5. 
AGMA/DEFRA Total Environment Pilots

	 

	5.1 
DEFRA have identified the Greater Manchester area as a possible location for the piloting of the White Paper on the Natural Environment. There are some overlaps in the aims of the Total Environment Pilot and the aims of the Environment Partnership and the Trafford Forest Plan, therefore the two could be linked and governed by the Environment Partnership. The Trafford Forest Plan can be scaled down to neighbourhood level, for example Sale West. A consultant has been commissioned by AGMA to make recommendations about which neighbourhoods would be ideal to pilot the Total Environment Plan.

	PN – to feedback to the Environment Partnership on the outcome of this.

	5.2 
The deadlines for decision making are the beginning of August.

	

	5.3 
It would be useful to have more Environmental data in the DataGM store that is being led by Trafford, as AGMA are very interested in the success of that project. If Trafford are chosen then it would need to be factored into the Action Plan.

	

	5.4    Further discussion with the Sale West and Ashton Partnership would be needed to ensure the suitability and sustainability of projects identified.

	

	6. 
Environment Partnership Action Plan

	

	6.1 The updated Action Plan was shared with the partnership.
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All partners to consider the action plan and submit updates to FS to compile by the 12th July 2011. All projects that are in relation to the Environment Partnership need to go on.

	 ALL – Consider updates for the action plan and submit to FS by the 12th July. 

	6.2       It was suggested that joint partnership working on some actions would be advantageous, in particular relation to working with the Trafford Economic Alliance. The action plans from all other thematic partnerships would be useful so that partners could see any potential overlap. 

	FS  - set up meeting with TEA.

	7. 
Partnerships Projects

	

	7.1 
It was agreed that all projects that are being developed with expressions of interest in mind for the LAA Reward Grant money to be sent to FS to collate.  Action for Sustainable Living have already come up with 5 different expressions of interest which were mainly based around improving community sustainability in Timperley through their homes and Navigation Road Primary School were keen to work with Afsl, and a community composting project which could be tailored to look at Sale West. 

	ALL - partners to identify projects for funding before 12th July.

	7.2    Each business case needs to demonstrate exacting where the money will be spent and whether match funding could be sourced from a partner to add value to the project.


	

	8. 
Trafford Forest Plan Update

	

	8.1    The update on the TFP had already been discussed earlier however in summary, the action plan is being produced and the next stage will be the identification of the priority areas for partnership delivery.

	MS - keep Environment Partnership up to date on progress being made.

	9.       Sale West Update

	

	9.1 
It was agreed that a separate meeting to discuss Sale West projects would be required. It was then suggested that a meeting soon where projects bids and Sale West could be discussed at the same time would make sense. 

	FS - arrange meeting for 12th July.

	10. 
Date & Time of next meeting

	

	10.1     Agreed that the next meeting would take place on the 12th July at 2pm at Quay West, Room 10.
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