SAFER TRAFFORD PARTNERSHIP DELIVERY FRAMEWORK 2011/12

/ EFFECTIVENESS AND
EFFICIENCY

Chair — Marion Meakin

« Improve confidence and satisfaction
by increasing the proportion of
offenders brought to justice.

« Improve confidence and satisfaction
through the meaningful use of asset
recovery legislation.

o Transform for the future by
identifying and tackling CJS
inefficiencies identified by the
Waterfall process and CJSSS
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SAFER PEOPLE
Chair — Debbie Nash

reducing Domestic Abuse.

o Tackle the drivers if violent crime by
reducing problem alcohol use

» Tackle the drivers of violent crime by
improving the services that re
available to victims of serious sexual
violence

e Increase confidence and satisfaction
by improving the range and quality of
services offered to victim and
witnesses.

* Minimise re-offending by tackling the

roblematic use of drugs & alcoh
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STRATEGIC PERFORMANCE &
FINANCIAL MONITORING
GROUP

Chair — Helen McFarlane

PARTNERSHIP BUSINESS GROUP

Co-Chairs —

Chief Insp Bob Pell / Dave Boulger

SAFER PLACES
Chair — lain Veiich

e Increase confidence and satisfaction
by reducing criminal damage.

e Increase confidence and satisfaction
by reducing fire related criminality
and accidental dwelling house fires.

* Reduce Acquisitive Crime by
preventing Burglary (Dwelling),
Robbery and Vehicle Crime.

* Reduce Acquisitive Crime by
preventing Theft, especially
Shoplifting and Number Plate Theft.
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CONFIDENCE & SATISFACTION
Chair — Graham Curel

* Improve confidence and satisfaction
by effectively tackling anti-social
behaviour.

» Improve confidence and satisfaction
by enhancing the way the
partnership communicates with the
public.

o Tackle violent crime by reducing
hate crime incidents, increasing
hate crime reporting and improving
community tension monitoring.
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[ Violent Gangs Tactical Group ]

MOST SERIOUS VIOLENT CRIME
Chair — Charlotte Ramsden

e Tackle the drivers of violent crime by
tackling violent gangs and serious
organised criminality.

o Tackle the drivers of violent crime by
preventing knife crime.

o Tackle the drivers of violent crime by
preventing violent extremism and
protecting vulnerable locations.

e Tackle the drivers of violent crime by
enhancing the way that we manage
the consequences of critical incidents

o Tackle the drivers of violent crime by
preventing child sexual exploitation.

Chair — Tom Dooks
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REDUCING RE—OFFENDING\
Chair — Tim Kyle

* Reduce re-offending by developing
and delivering effective offender
management systems, including for
non-statutory offenders.

» Reduce re-offending by working
with partners in other areas of
Greater Manchester to tackle cross-
border offending.

o Transform for the future by tackling
the key drivers of offending and re-
offending.

» Transform for the future by leading
on the development of new and
innovative approaches to working
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Re-housing Offenders Group —
Chair - Shafaa Taria
ETE Group
Chair — Penny Appleaate
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[SAFER AREA GROUPS (Altrincham, Urmston, Sale, Stretford - *From June 2011

Chair — Neighbourhood inspectors
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e Tackle crime by focusing on the areas that are most affected
e Increase confidence and satisfaction by improving engagement with communities that currently have the lowest levels.
e Increase confidence and satisfaction by tackling anti-social behaviour in the communities that are most affected.

¢ Transform for the future by providing bespoke responses using Simple2Start and SARA.
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