Strategic Housing Partnership Executive

14th April 2011 6pm-8pm

1. Attendees:

Matthew Gardiner
Trafford Housing Trust

Peter Bojar

Great Places Housing Group

David Barrow

Trafford Housing Trust

Kate Forrester

Harvest


Neil Baumber

Irwell Valley HA

Richard Morris

Trafford Council


Richard Roe

Trafford Council

Apologies:

Cllr Mike Cornes
Executive Member for Economic Growth and Prosperity

Hilary Roberts

Adactus

Cym D’Souza

Arawak Walton

Kate and Harvest were thanked for hosting the meeting.

	2. Note
	Action

	Minutes of the last meeting and matters arising


	The minutes from the meeting were accepted by all present.

	

	2.1 RM confirmed that there had been no issues arising from the disbanding of the RSL Forum.

	

	2.2 
RM shared that the Homelessness Forum went well and there was to be a review of how it operates and who is invited.  RR shared that AGMA are reviewing their Homeless Forum this year with an aim to move towards a “Housing Needs” Forum. Revised terms of reference are yet to be signed off however once they are RM will circulate. A member of the Exec is to attend future meetings.

	RM to circulate revised terms of reference and future meeting dates.

	2.3 
Unfortunately the Information Group meeting had to be cancelled at short notice. RR is organising ongoing meetings with each invitee individually to pilot the idea of mapping stock holding and have a discussion about what information is to be held. It was also raised that this information would feed into a single data observatory for the LSP. RR confirmed that Trafford Council owned the GIS and that he would be happy to lead on this. RR said that he would like to make this map a sharing online resource for all that would be updated regularly.

	RR to re-arrange meeting

	3 
Affordable Rent Framework

	

	3.1 
RR had sent out prior to meeting a list of Council sites which may be suitable for affordable housing. He added that the agreement from AGMA that council land would be sold at nil value at point of sale for affordable had been signed off by AGMA but disposal of individual sites would need approval by the Council’s Executive. Some sites do have a preferred provider in mind for the locations, however the others will be open to discussion with the decision lying with the Council. Decision will be made fairly, taking into consideration other stock in the area, overall delivery programme and the capacity of the provider to deliver. It was agreed around the table that all providers would adhere to this. RR also confirmed that they were not expecting offers for any locations from members outside of the JCP.

	

	3.2 
MG was asked about the OT Masterplan. MG advised that THT was unable to deliver the plan alone and would be interested in working closely with the council and also other partners, however they would still like to have the majority of control.

	

	3.3 
Development proposals under the Affordable Homes Framework were shared between partners. 
Great Places – circa 60 units; exact information was unavailable until the bid was finalized, but they were looking at a 40-50% conversion rate predominately on 2/3 bed housing with rent caps being applied;

THT – circa 300 rented units plus some shared ownership; conversion rate 50% of nett relets, predominately 2/3 bed houses.

Harvest – looking at Orton Brook site in Partington; using LHA as a basis for setting rents.


	

	3.4  
In relation to Tenancy Strategy, AGMA doesn’t currently have a position on it, however they are looking to agree common principles. RR said that the overall programme for Trafford feels about right, as collectively there is a credible and deliverable programme. RR is involved with a Working Group at AGMA with some other districts and some providers to co-ordinate activity around the Affordable Homes Programme. There is a meeting on Monday (18th) to review the totality of bids across Greater Manchester to identify any gaps. At that point, providers may be offered feedback from this. RR said the Working Group was a good opportunity to present a strong case for investment in Trafford. It was noted that the message around delivery was strong, and that a statement from the LA was to go into every provider’s bids to support it. 

	

	3.5
In relation to planning, RR and RM have been invited to attend the Investment and Development Team. The first meeting will be on Tuesday 19th, RR agreed to feed in SHP’s ideas.

	

	3.6 
New Homes Bonus was brought up in discussion, RR confirmed that currently the use of NHB had not been confirmed, and so he was unable to advise how much would be made available to support housing priorities. It was agreed that the SHP would like it noted that this would be useful funds to go towards affordable housing. MG also informed the Exec that there was another pot of money held by the LSP that the SHP could put a bid in for to support the development of affordable housing. 

	

	3.7 
RR commented that collectively the conversion rates for 2/3 bed houses could be quite high. This would need to be monitored, and possibly could be done on the developed map. It is noted that it will be interesting what happens as the decision will ultimately lie with the consumer. 

	

	4. 
Local Strategic Tenancy Policy
	

	4.1 
RR has produced this as a draft copy for all members of the exec to comment on. Some areas will already be aligned however some may need adjusting. RR confirmed that it was agreed for all members to feedback to RR by 14th May 2011.
	ALL - All members to feedback comments on the Strategic Tenancy Policy Statement of Principles by 14th May 2011 to RR


	5. 
Working Groups
	 

	5.1 
Terms of reference were agreed round the table, after small edit to be made. RR to send these terms to each working group.

	RR to send terms of reference to each working group


	5.2 
So far there has been no action from the working groups. KF reported that the Strengthening Communities group were waiting for the mapping to be completed. It was noted that there may be duplication within the LSP Strengthening Communities group, therefore RR is to set up meeting with Helen McFarlane and KF to discuss. MG confirmed that early progress would be great so that the action plans don’t stagnate.

	 RR to set up meeting with Helen McFarlane and KF to discuss.

	6. 
Social Housing Mobility
	

	6.1 
The DCLG have around £1m up for bids to promote social housing mobility. Providers were thanked for their contribution to the bid that Trafford has made. It is unknown how long the decision making process will take, as this is related to the DCLG getting the right balance across communities. 

	 

	7. 
Financial contributions to the SHP
	

	7.1 
 Options were discussed around the SHP having a pot of money to control that can be used for annual events or commissioning research etc. It was agreed that this would need to be considered in greater depth and would be an agenda point next meeting. 

	

	8. 
Risk Register
	

	8.1 
RR had produced the risk register as it was suggested after the audit of the thematic partnerships. At the moment, it includes risks that the SHP are facing however it could also be expanded to include their operational risks too.  Each working group could also have their own risk register. Any queries or suggestions to be made to RR by the 14th May. It was agreed that the risk register would become a recurring agenda item. 

	All members to feedback comments on the Risk Register to RR by the 14th May 2011.

	9. 
Date & Time of next meeting
	

	Agreed that the next exec meeting would take place on the 9th June 2011. NB offered Irwell Valley HQ to host the next meeting. Time to be confirmed.

	

	10. 
Any Other Business
	

	10.1 
The Localism bill means changes to regulation. There will be an expectation for Housing Authorities complaints policies to bridge the gap. There is a potential that because of this change there will be more complaints. RR wanted to compile a compendium of complaints procedures from providers. 

	

	10.2 
Holding another SHP event was discussed. Timing and purpose to be discussed at next meeting.

	

	10.3 
The funding for mortgage rescue has been greatly reduced, current allocation is 1. It would be good to look into alternatives that do not rely on the mortgage rescue grant and is self-sufficient. To be discussed further at next meeting.

	

	10.4 
Collective Procurement was brought up for things like grounds maintenance and cleaning to be more efficient. It was agreed that the mapping (point 2.3) would be key to this.

	

	10.5 
MG confirmed that these meetings were useful for all. There is a need to keep a record of achievements of the SHP which can be feedback at the next event.
	

	
	


